Prav Reclaiming
Messaging our choice of
service providers
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All email services are
compatible



All email services are
compatible

and anyone can join

the network
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In 2007, 1 got my
First email
account.
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In 2007, 1 got my

First email
account.
Then, they

released a more
instant service:
Gmail chat!
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All my friends
were on Gmail
and we could
instantly send
messages to
each other
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grandfather
used Yahoo,

but I could

chat with him
too!



When Facebook came, people
started preferring that to get in
touch with people.
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When Facebook came, people
started preferring that to get in
touch with people.

Even that had to have chat!

Facebook
contacts

But this chat was not only!
compatible with other services
[ ]




eidgin

Pidgin is a chat app that
supports XMPP. Since all the
chat services were compatible
with XMPP, it could manage
accounts For all of them.

Facebook




One day, Gmail broke

the link between itself _
. YAaHoOO!
and other services. ~ Chat

Now, to chat with
Gmail users you had to
use Gmail.




| could still use Pidgin, but now
| had to have an account on

every service to chat with Facebook
people on that service.




Then, Facebook stopped
working on Pidgin completely!

They had stopped supporting
XMPP.

To send Facebook chat
messages, you had to use the
official apps provided by

Facebook only. g Error

Cannot connect to
Facebook




Later, Yahoo and then Google
also stopped supporting XMPP
in Favour of using their ofFicial

apps.

Pidgin still let you connect to
them through custom plugins
For each service, but things
were clearly getting broken.

Error

Cannot connect to
Yahoo

Error

Cannot connect to
Facebook
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Today, we have so
many messaging apps
to choose from.

Butisitreallya
"choice"? Since they
are not compatible, we
end up having to sign
up on all of them.




We also have many
small XMPP services,
run by volunteers

O
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Just like the early days of chat,
you can have an account on one
of them and talk to everyone else.




The only problem: hardly any of
my friends were using them!
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The Network EFfect:

Everyone is on WhatsApp because
everyone is on WhatsApp




The Network EFfect:
Everyone is on WhatsApp because
everyone is on WhatsApp
(but some are on Signal)




So why don't people
come together in one
big bubble of XMPP?



All the established
XMPP apps were
written when

people mainly used
computers
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Then large companies stopped
supporting it due to commercial reasons



All the established
XMPP apps were
written when

people mainly used
computers

Then large companies stopped
supporting it due to commercial reasons

So when
the world
switched
to mobile,

XMPP took
time to
catch up




How to set up: WhatsApp vs. Conversations

1. Install WhatsApp from
the Play Store

2. Enter your phone number

3. Enter the OTP

4. Your contacts will be
automatically added
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How to set up: WhatsApp vs. Conversations \
N |
1. Go to fF-droid.org and 4. |F you want a free account, choose a server
download the F-droid APK From compliance.conversations.im
2. Accept the scary warning 5. Create an account on that server
message about installing Enter the same username and password in
From unknown sources the Conversations app
and say "allow" 6. Your XMPP ID is in the Form
3. Open F-droid and install username(@server.domain. Ask your friends

Conversations from there For their XMPP IDs to connect with them.



A solution: Quicksy supports
XMPP, but is easy to set up.
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1. Install Quicksy Ffrom the
Play Store

2. Enter your phone number

3. Enterthe OTP

4. Your contacts will be
automatically added

Conversations -3

T

Join the Conversation

mrDoctorWho: intentional”

m XSF Discussion | Logs: http.//logs. xmpp.org/x..
1 ;

-ﬂ- SPAM: Spam Protection and Abuse Managem...

I So maybe per user/system rule, # of processed, .. [

sations.im Summer of Code 2018

miel: can you please help me out

- Modern Jabber/XMPP Client using GTK... mar
hittps. github.comy/ dino/din sues/232 for more... |

XMPP Council Room | http.//xmpp.org/about-... Mai
sw. SamWhited, hitps://github.i sf/veps/issue,. [

Matthew Wild
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The Prav project: based on Quicksy, but

operated by a cooperative based in India

(‘Prav' means 'pigeon' in Malayalam)



How to set up: Prav

. Install Prav from the Play
Store

. Enter your phone number
. Enterthe OTP

. Your contacts will be
automatically added
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1. Pravis not Quicksy. Having multiple options gives users choice
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what makes Prav different?

Prav is not Quicksy. Having multiple options gives users choice
Multiple maintainers. If one person leaves, others will continue
Stable Funding. Project won't close due to lack of Funds
Users get to make decisions. The service is truly theirs!

Personally, instead of recommending someone else's service, we
can tell people about a service we're running ourselves!



Advantages of Free Software
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@ Advantages of Free Software

IF 3 service shuts down, someone else can host it and
continue using it. When Google+ shut down, many
communities were stranded with nowhere to go. But if
3 Mastodon instance shuts down, someone else can
start one to replace it.




@@;\ Advantages of Free Software

IF the software doesn't suit our needs, we can modify
it. Spotify has apps for iOS and Android. But | have 3
KaiOS Flip phone. Many people have requested 3

Spotify app for KaiOS, but unless the company
takes action we can't do anything about it.



Advantages of Free Software

IF 3 software project itself shuts down, someone else
can step in to take over. Nolan Lawson was going to
stop developing the 'Pinafore' Mastodon frontend due
to lack of time. But then, Nick Colley stepped in to
continue developing it at 'Semaphore'



Advantages of Free Software
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New blog post: "Retiring Pinafore”

Probably not going to surprise
anyone, but I'm stepping back from

Pinafore. Thanks to everyone who
followed along with this project
over the years!
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New blog post: "Retiring Pinafore”

Probably not going to surprise
anyone, but I'm stepping back from

Pinafore. Thanks to everyone who
followed along with this project
over the years!

“ Semaphore

Hello world!

Introducing Semaphore an
accessible, simple and fast web
client for Mastodon.

Semaphore continues the work of
@nolan's @pinafore, and will
prioritise accessibility, continuing

Pinafore's track record of
integrating improvements from
disabled contributors.

Follow this account if you'd like to
keep up-to-date with releases and
news.

#mastodon #accessible #ally
#client #app #web #semaphore
#pinafore




Advantages of Free Software

You can trust the software because you can read the
code. Companies may claim their software is secure or
not collecting data, but unless we see the source code

we have to trust their word. There is no way to verify
the claims For ourselves.



A quick look at Prav
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(We do this for my magazine's team;

list the agenda and then everyone
chimes in)
| n B8

yeah sounds good to me too
10 . Jan 9131 Karand

‘ iurrlg Ilar*r‘fhere Prav app On AndrOid

Okay, frsttem was promionai Ready for private beta testing (by

material; Praveen want to start with

that? (I'm guessing it was you who .
sdded info'o CryptPad) e’ those who are interested)

| created an rsvp event page in

""‘ gath.io and asked a few people i*
they can make a pnster A
B 10 Jan 915 pm - Pirate Pravean
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[ashboard

Lnread threads (4)

L I_.
Inwite-only threads . . .y
= Prioritize feature development
Wew thiead | Started by Pirate Praveen - Clo Sat 28 Jan 2023 10:00PM
Tasks We should prioritize the suggested features so we can start working on the highest prionty task
Help docs @ Cu —
JApian Rank ) I_ Pidn IAean
ASE  Prav App - Sustainable, private pointa
Fix for keysharing issues im encrypted groups 1 12% 162 10.8
% Fres Software Community.. HEP-0389 Extensible In-Band Registration (for 1 150 10
£ - I

standardized SMS based sign up)

0s app 3 10% 132 BE
Mew group + au

Hackup and restore 4 9% 125 B33
Explore groups

Message Deletion ] E 125 B.33

walk app

Message Reply CO d e m a
Web based registration ° °
For discussion and

GHULinux app

decisions

Emojis and Stickers

Windows app

Customizable chal b I-l.l_ir-::-.1|||| 12 4% 57 ae

Mac05 app 3 4% B2 247
Undecided 0% 0 0
] | I || B
change your vate Invite rerrilnd
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P PravServer

(] Project information
[ Repository

¥ Issues

Il Merge requests

& CIcD

(D Security & Compliance
) Deployments

£ Packages and registries
‘@ Infrastructure

L3 Monitor

B Analytics

Wiki

< O

snippets

&

aettings

& Collapse sidebar

piray Fravierver

P F'I'-':l\*EEI'H‘EI’ & i~ | frStar |0 | % Fork ©
Project ID: 1228 ["'

o 36 Commits ¥ 1Branch <7 0Tags & 307 KB Project Storage

Auto DevOps

It will automatically build, test, and deploy your application based on & predefined CI/CD configuration,

O Learn mare in the Aulo Devlps documenla

master pravserver / 4 w Find file Web IDE oy v

Clane

feat: CSV Verification Provider 9laaled? | (&

wal  Akshay 5 Dinesh | N

[1 README #5 LICENSE @ Add CHANGELOG & Add CONTRIBUTING @ Add Kubernetes cluster @ Set up CI/CD

) Configure Integrations

Last commit Last update

G i t La b source code for the QuicksyServer as deploy 4 years ago

For hosting code (we B
. ource code for the QuicksyServer as deploy 4 years ago
use this & Codeberg) |
ource code for the QuicksyServer as deploy 4 years ago

¢ HEADME md Document how 1o creale new accounts 1 week ago
TODO. use phone number from config file as sendes 2 YBars ago
config.example. json add verification provider that generates a fix 1 year ago
pom.m Bump gson from 2.8.8 1o 2
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Prav App leaflet/booklet/notice ¢
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Learn more about how CryptPad can work for you by reading our Documentation

x
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Most mainstream messaging apps that are convenient (e.q. WhatsApp, Telegram, Signal) only allow
you to talk to people who use the same app.

o Ifyou don't like a certain app, you can’t move to a different one unless all your contacts
move as well, This is known as vendor lock-in.

» Contrast this to 5M5, where you can switch from Airtel to BSNL and continue staying in

. Cryptpad

For collaboratively
planning documents

Quicksy offers the same convenience as WhatsApp, Telegram, Signal, etc. It does not restrict users

from talking only to Quicksy users; they can talk to others on any app or service that support the

1.




" Next Steps

To Form a multi-state cooperative society, we need to get
50 members each from 2 states.

We already have 50 members from Kerala, so we need 50
members from one other state.



" Next Steps

Meanwhile, we will perform debugging on the Android app
and server. Which fFeatures to work on (or Fund) First are

prioritised through vote.

When we Find a (possibly paid) volunteer, we also plan to
release an i10S version of the Prav app.
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Thank you!

<)> To learn more, visit prav.app



